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 GARRISON DIVERSION CONSERVANCY DISTRICT 

 

 RED RIVER VALLEY COMMITTEE 

 

Holiday Inn 

Fargo, North Dakota 

August 20, 2018 

 

 
A meeting of the Red River Valley Committee of the Garrison Diversion Conservancy District 
was held on August 20, 2018, at the Holiday Inn, Fargo, North Dakota. The meeting was called 
to order by Chairman Anderson at 12:30 p.m. 

 
DIRECTORS PRESENT 
 
Board Chairman Ken Royse 
Chairman Jay Anderson 
Director Greg Bischoff 
Director Geneva Kaiser 
Secretary Duane DeKrey 
 
DIRECTORS ABSENT  
 
Director Roger Fenstad 
Director Ken Vein 
 
OTHERS PRESENT 

 
Steve Metzger, Director, Foster County, Garrison Diversion Conservancy District, Carrington, 

North Dakota 
Kip Kovar, District Engineer, Garrison Diversion Conservancy District, Carrington, North Dakota 
Merri Mooridian, Administrative Officer, Garrison Diversion Conservancy District, Carrington, 

North Dakota 
Kimberly Cook, Communications Director, Garrison Diversion Conservancy District, Carrington, 

North Dakota 
Lisa Schafer, Executive Assistant, Garrison Diversion Conservancy District, Carrington, North     
   Dakota 
Steve Burian, Advanced Engineering and Environmental Services, Grand Forks, North Dakota 
Tami Norgard, Vogel Law Firm, Fargo, North Dakota 
 
The meeting was recorded to assist with compilation of the minutes.  
 
READING OF THE MINUTES  
 
Motion by Director Bischoff to dispense with a reading of the May 18, 2018, Red River 

Valley Committee minutes and approve them as distributed. Second by Director Kaiser. 

Upon voice vote, motion carried. 
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RED RIVER VALLEY WATER SUPPLY PROJECT (RRVWSP) UPDATE 
 
The committee reviewed the topics of discussion from the Lake Agassiz Water Authority 
(LAWA) meeting. 

 
Value Engineering Study  
 
Agreement and Scope of Work  
 
Board Chairman Ken Royse reported on the interviews held with the two firms that submitted 
proposals for the RRVWSP Value Engineering Study. One was Barr Engineering, and the other 
was HDR. A selection committee was convened made up of two representatives from Garrison 
Diversion, two from LAWA and one from the State Water Commission. Interviews were held on 
July 18 and 19.  
 
Both firms had project managers with extensive experience in value engineering studies.  
 
Both firms scored well, but it was the consensus of the Selection Committee that HDR had the 
edge for a number of reasons. One thing that tipped it toward HDR is them having a nationally 
recognized staff person in cathodic protection.  
 
Fee Proposal Summary  
 
Kip Kovar, District Engineer, Garrison Diversion, referred to the proposal from HDR, 
commenting that the original proposal was a little higher than anticipated. He has been visiting 
with HDR, and they agreed to reduce costs in certain areas of the proposal. The fee proposal is 
now $198,539.  
 
Mr. Kovar said that a Value Engineering workshop will be held in Fargo the week of September 
10. Opening comments will be heard on September 10, and a presentation of findings will take 
place on September 14. A summary will also be provided at the Garrison Diversion and LAWA 
board meetings.  
 
Motion by Director Kaiser to approve HDR’s fee proposal summary and scope of work for 

the purpose of conducting a value engineering study on the Red River Valley Water 

Supply Project in the amount of $198,539. Second by Director Bischoff. Upon roll call 

vote, the following directors voted aye: Anderson, Bischoff, Kaiser and Royse. Those 

voting nay: none. Absent and not voting: Fenstad and Vein. Motion carried.  
 
Updated Easement Values 
 
Duane DeKrey, Secretary, stated that he has been doing some research on crop productivity, 
and he explained the process that is being used by NDSU for assigning values. He suggested 
going to the affected counties to get the assessed value of the land, and then take the assessed 
value multiplied by 1.5 as an alternate method.    
 
Crop and land damage costs were discussed.  
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Work Plan Update 

 
Chairman Anderson referred to the Work Plan Update at which time a progress report on task 
orders was received from Mr. Kovar and a status update regarding the financial aspects of the 
project was given by Merri Mooridian, Administrative Officer, Garrison Diversion.   
 
NEW BUSINESS 

 

Insurance Advisor 

 
Ms. Mooridian commented that the idea of seeking an insurance advisor for the RRVWSP came 
up at the Contract Review Committee when insurance coverage and liability was discussed 
during review of the engineering contract.  
 
Tami Norgard, Vogel Law Firm, informed the committee that a meeting was held with one 
insurance company to discuss options for insuring a project of this size to make sure adequate 
coverage is provided for everyone involved. Typically, a broker is hired and prices are sought 
from various insurance companies on different types of insurance.   
 
Ms. Norgard said the Contract Review Committee recommended that a request for qualifications 
(RFQ) be prepared and advertised for an insurance advisor/broker with experience in large-
scale water projects to assist with the acquisition of proper insurance coverage on the 
RRVWSP.  
 
Motion by Director Bischoff to recommend preparing an RFQ and advertising for an 

insurance advisor for the RRVWSP. Second by Director Kaiser. Upon roll call vote, the 

following directors voted aye: Anderson, Bischoff, Kaiser and Royse. Those voting nay: 

none. Absent and not voting: Fenstad and Vein. Motion carried.  
 
OTHER  
 
Secretary DeKrey asked for direction from this committee when it comes to pipe inspectors for 
the project and what options are available. He questioned whether to hire someone with 
expertise in this area or including it in the contract with the contractor.   
 
Mr. Kovar suggested looking into educational tools and different options that are available for 
construction services.  
 
There being no further business to come before the committee, the meeting was adjourned at  
1:20 p.m. 
  
 
 
(SEAL) 
 
 
 
                                                                        
Jay Anderson, Chairman     Duane DeKrey, Secretary 


